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TCDC: Cut the
bureaucracy, not the
Services

Ratepayers are once again being
asked to dig deeper. TCDC's
executive proposed an average
14%+ rates increase. Councillors
trimmed it to 3.77%. Both figures
are unacceptable — and both
entirely dodge the real problem.

Nobody is talking about TCDC's
burgeoning bureaucracy.

Housed in Thames, TCDC now
employs an estimated 255 full-time
equivalent (FTE) staff at a cost
approximately $28 million per year.
That is ratepayers’ money. Yet in all
the consultation documents, all the
carefully worded proposals, there
is not a single mention of reducing
staff numbers. Not one.

Instead, we are offered four
choices: mow the grass less, cut
transfer station hours, pay more
fees, or lose rates remissions. That
is the sum total of TCDC's vision for
fiscal discipline — make ratepayers
pay more or receive less, while

the organisation itself remains
untouched.

Look at the legal function alone.
TCDC employs an army of lawyers
in-house — and still spends
hundreds of thousands of dollars
on external legal opinions. Why? If
the in-house team cannot do the
job, why are ratepayers funding
them?

Then there is communications.
A heavily staffed department
producing material that, with
standardised templates and
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modern Al tools, could be handled
by one person. Councils far larger
than TCDC are already doing
exactly this.

And the consultation process
itself? Whangamata residents were
notified of a community meeting —
Thursday 10 April, 10am to Tom —
by a notice published Wednesday 8
April. One working day. That is not
community engagement. That is
window dressing.

The numbers make this even harder
to swallow. According to TCDC’s
own figures, the Whangamata
ward alone contributes $23.9
million — 22.3% — of the district’s
total 2024/25 rate take of $107.3
million. That figure is projected to
climb to $117.5 million in 2025/26
and $122 million by 2026/27, before
accounting for the proposed shift
from Land Value to Capital Value
rating. More broadly, the eastern
Coromandel — from Whangapoua
to Whangamata — contributes
some 75% of all district rates.
Communities paying the lion’s
share of the bill deserve far better
than this.

TCDC exists to serve ratepayers,
not the other way around. Before
a single dollar is added to rates, or
a single service is cut, this council
owes its community a full, honest
accounting of its staffing levels,

its management structure, and
whether 255 FTE employees is
remotely justified for a district of
this size.

Submissions are open until 28 April.
| urge every ratepayer to have their
say — and to demand the question

TCDC refuses to ask itself.

Patrick Kerr
WHANGAMATA

WE WELCOME YOUR LETTERS. Your letters must be no longer than
250 words and must be signed (no nom de plumes). Whangamata &
Waihi News reserves the right to edit, or to not print, submitted letters.

What’s coming up:

e Thursday 23rd April - Mussel Night

+ a drink voucher

+ a drink voucher
¢ Satuday 25th April - ANZAC Day
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¢ Friday 24th April - Burger of your choice

¢ Anzac cookies & coffee deal Anzac Day
Sunday 26th April LIVE MUSIC 4pm-7pm
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Library closure
unacceptable

| am so very dismayed to know that
our precious library is now closed for
however long it takes to find a new
abode.

It seems that the Council has been
very slack in not having the roof
repaired a long time ago and letting
it get into a very bad state. This
situation is not acceptable.

So many people rely on the library
service. | have always been so
grateful for the service the library
provides and the wonderful people
who run it.

I am a member of two book clubs,
and all the members use and
appreciate the library books.

Please restore this service urgently
as there are a lot of people needing
books to read.

Gilli Killick

WHANGAMATA
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Library deserves urgent
attention

Kay Baker (Whanga News 3/4/26)
succinctly highlights the disgraceful
neglect of the Council building
where our community's most valued
library is housed, repairs to which
will now be substantially more than
if TCDC had fixed the well-known
problems years ago, a fact that
Michael Dobie, TCDC, acknowledged
in his report.

Has there always been a hidden
agenda here, as some have
suggested, so that TCDC can
succeed in relocating the library and
occupy the whole building?

The building for this well-used
facility, with its exceptional
resources, respected staff and
volunteers, deserves urgent
attention from TCDC so the library
can stay where it is and re-open as
soon as possible.

Mike & Sue Ellis
WHANGAMATA

Scott Simpson
MP for Coromandel

Contact me anytime
0800 550 330 - scottsimpson.co.nz

mpcoromandel@parliament.govt.nz

@ scottsimpsonmp

National

Authorised by Scott Simpson, Parliament Buildings, Wellington.
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A Tribute qForever

KITCHEN OPENING HOURS

8AM-11:30AM

H & DINNER AVALIABLE FROM
/ 12PM-LATE

Come & join us at the
WHANGAMATA
OCEAN SPORTS CLUB

ANZAC WEEKEND
OPENING HOURS:

Friday 24th April
11am - late

Saturday 25th April
Tpm - late

Sunday 26th April
8am - late

Monday 27th April
11am - late

Courtesy van available
every Thursday - Sunday

P. 07 865 8704  www.oceansports.co.nz * End of Port Rd at wharf ﬂ @Whangamata-Ocean-Sports-Club-New-Page
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Rain, rain, go away,
come again another day

No! No! We don’t want that, we’ve got a
CYCLONE on it’'s way

High winds, treacherous seas,
away from the beaches if you please

No chance of children going out to play
on these current school holidays

Trampolines all tied down, they become
flying saucers we have found
And lay buckled on the neighbours’ ground

Seeing sand bags being filled by locals
gave me a thrill
Because people here don’t stand still

For those with Rellies out of town
We have hunkered down and intend to be
safe and sound

In this wonderful town.

- Written by Lin Street
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FLOORING

Whangamata | 636 PortRoad | 078658562 |

Whangamata Community
Library: Closed, mouldy, and
forgotten by TCDC

The closure of the Whangamata Community
Library is not an accident. It is the predictable
result of years of wilful neglect by Thames-
Coromandel District Council.

TCDC cites “water ingress and mould issues”
— language that obscures a troubling reality.
Black mould poses genuine health risks to
children, the elderly, and those with respiratory
conditions. Warning signs were apparently
ignored for years.

The most troubling aspect is not the mould —
it is that TCDC knew. Water ingress and mould
take months or years to develop. Residents and
library volunteers raised concerns for years.
The Council’s response has been characteristic:
delay, deferral, and studied inaction.

The library now sits closed indefinitely — no
remediation timeline, no clear plan. To add
insult to injury, TCDC suggests returning
books to their Thames office: a 50-kilometre
round trip for a service meant to serve our
community.

TCDC frames the library as “run independently,”
distancing itself from responsibility. But TCDC
owns the building. The landlord allowed its own
asset to fall into disrepair until forced closure.

TRA

whangamata@flooringxtra.co.nz

FLOORINGXTRA.CO.NZ

That is the Council’s failure.

The financial context is stark. The Whangamata
ward contributes $23.9 million — 22.3% of
TCDC's total rate take — making us the second-
largest rating ward in the district. And yet

we cannot get our library maintained to a
habitable standard. That is not misfortune. That
is mismanagement.

A public library is not a luxury. It is a
cornerstone of community life — for children’s
literacy, the elderly, job seekers, and those
without home internet. Its loss falls hardest on
those who can least afford alternatives.

| call on TCDC to publicly answer:

1. When were Council staff first aware of water
ingress or mould, and what action was taken?

2. How many items in the collection have
been damaged, and what is the plan to replace
them?

3. What is the timeline for remediation?

4. What interim library space will be provided,
and when?

Whangamata is a vibrant, growing community
deserving the same care Thames affords itself.
We are tired of being managed from a distance
and expected to be grateful for half-measures.
Our library matters. Fix it.

Patrick Kerr _
WHANGAMATA

(Master
‘ ) Painters®
New Zealand

BOOFBOLAND

PAINTER & DECORATOR

P O Box 410, Whangamata 3643
M: 0274 367 254

E: jenboof@outlook.com

l Curtains and Blinds and MoreJ

CURTAINS

ROLLER
BLINDS

WHANCGCAMATA

SHUTTER

SMEER

HOME
BACH

BEACH PAUANUI
VENETIAN BLINDS

WHIRITOA 3Lk

FREE NO OBGGAﬁ“‘.

email info@curtainsan:
wwuw.curtainsandblinds.co.nz

blu;ds co.nz
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Urgent concerns over
Council inaction

I am writing to express my deep
concern and frustration regarding
the closure of the Whangamata
Library due to serious building
issues, including extensive mould
and a leaking roof. This closure of
our community library represents
a highly visible and disappointing
failure in the provision of a basic
public service.

This situation is particularly
troubling given that the building
also houses the Council’s local
office, and that the Council has been
aware of these problems for several
years. Despite this, only minimal
remedial work has been undertaken.
The Chief Executive’s description

of this as “patching” is, frankly, not
confidence-inspiring - especially as
there appears to have been little

or no validation of whether those
measures were ever effective. The
building has now deteriorated to the
point where it poses a clear health
risk.

The loss of the library is not a minor
inconvenience. It is a valued public
facility and an important social and
educational hub for the community.
There is also a real risk that books
and other materials remaining in
the building will suffer permanent

damage due to prolonged exposure
to damp and mould.

While | understand that a new
building may be the long-term
solution, a timeframe of two or
more years is simply not acceptable
without meaningful interim
measures. Given that these issues
have reportedly been known for
some considerable time, the current
situation points to a lack of urgency
and inadequate prioritisation.

| would appreciate your response to
the following:

* What immediate steps will be
taken to protect the library
collection from further damage?

* What temporary arrangements will
be put in place to restore library
services to the community?

* Why was more decisive action
not taken earlier, given the known
condition of the building?

* What is the confirmed timeline
for both interim and permanent
solutions?

Whangamata residents and
ratepayers deserve better than the
loss of an essential service through
prolonged inaction. | urge the
Council to address this matter with
the urgency and accountability that
our community is entitled to expect.

A Ross Stewart
WHANGAMATA

Slash, trees and silt
ruining harbour

| have lived in Whangamata for
15 years and the deterioration in
both the harbour and beach are
significant. We are shocked just
again recently after the last big
weather event, to see enormous
trees, logs, off cuts (including
rounds) and slash debris on our
beaches and in the harbour. Of
course this has been surging down
the river and creek inlets often
blocking them, causing flooding.

This is a disgrace!

Why have the forestry not been held
to account? When will someone
stand up and take responsibility for
this mess?

Many have notified councils over
the years,both district and regional
to get the creeks and rivers
unblocked and cleaned up, with
each pointing the finger at the other
claiming 'not our problem’ and then

the job is lost altogether.

Really who should be paying for
the clean up of these forestry logs?
The profits from forestry, i believe
should. Why aren't there steps in
place to cleanly fell the trees and
tidy the land properly (as has been
done in the past) so it does not
create this mess.

Or perhaps if we really cared for
our environment, stop raping the
land with short term forestry profits.
It's creating havoc everywhere.
Land flooding, silt filling harbours,
beaches becoming forestry dumps,
bridges being taken out, roads not
coping with the loads, etc.

| love our country and i think its
time for those in power to actually
care about the 'clean, green’ space
we are always marketing to others.
It's time to get to grips with what
and who are destroying it and do
something about that.

Yvonne Reid
WHANGAMATA

OPEN

WHANGAMATA RSA

Tuesday to Sunday from 12pm

Live shows & entertainment
Families welcome!
Thinking of joining? Come see us today
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NZAC DAY

SATURDAY 25™ APRIL, 2026

6 30am Sunrlse Flag Raising & Serwce assemble at

Whangamata Surf Club.

Breakfast at Blackies in Williamson Park.
$20pp (cash only) Bacon and Egg Butty & Coffee

Europeﬂﬂ ('t(@,,? 9am Mix and Mingle at Whangamata RSA.

’\W‘ \

-

10am Beach Hop vehicles will collect members and
.. take them to parade start.

10.20am Civic Parade led by the Bay of Plenty Pipes &
' Drums from the Council Offices.

11am Civic Service in Whangamata War Memorial
Centre Welcomed by RSA President Geoff March.

TUESDAY - SUNDAY

LUNCH 11AM - 3PM
DINNER 5PM - 8PM
FRIDAY & SATURDAY 5PM - LATE

On completion of the service, the laying of wreaths and
floral tributes will take place at the Remembrance Wall, the
Last Post, Ode and Reveille, followed by a light lunch and
entertainment at the RSA Clubrooms.

All Welcome

Dine in or Takeaway

Catering and Buffet available | Vegetarian and Gluten free options




Fire report

The brigade has been busy for
2026. Frequent weather events
being the main incident type.
Thankfully the latest cyclone

not impacting as predicted. The
planning by all agencies in response
went well and again showed

the potential and need to have
emergency supplies on standby.
With the change of seasons soon
we need to do our checks. Starting
with checking smoke alarms and
ensuring you have adequate cover
throughout your homes. Fire places
and components require cleaning
and checking especially after the
winds we have had. Electric blankets
are also required to be checked as
they deteriorate over time. Pests
come inside and have the tendency
to damage wiring leading to re risks.

A major highlight last month was
celebrating Ralph and Doreen
Pitchers 60 years service to
Whangamat Fire with family and
brigade members in attendance.
Many sacri ces to family and work
over this period protecting and
being in part of many community
groups just can t be matched.

Our brigade numbers dropped with
3 members moving on due to work
commitments. With a recruitment
drive we have picked up 5 more
members bringing some good
skills and a fresh reminder on why
volunteering is a vital part of small
town.

CFO Nigel AIREY

Whangamaty

e

Club

404 PORT ROAD

Whangamata police report

ANZAC Day holds a special place
in the hearts of New Zealanders.
It is a time to pause, re ect,

and remember the service and
sacri ce of those who have

worn the uniform past and
present and the families who
have stood alongside them. From
the early morning silence of the
Dawn Service to community
commemorations later in the day,
ANZAC Day reminds us of the
values forged through hardship:
courage, loyalty, mateship, and
service. These values continue

to guide us today, including in
the work we do as police serving
the Whangamat community.
ANZAC Day is not only about
remembrance, but also about
connection coming together as
a community to honour the past
and look after each other in the
present. Whangamat Police thank
the community for your continued
support, and we encourage
everyone to take a moment on
ANZAC Day to re ect on the
meaning of service and sacri ce.
Lest we forget.

A few editions ago, | wrote of my
sta and | coming across a local
man who should not have been
driving. Following that interaction
a number of loaded rearms were
located inside his vehicle. | tell you
now, | got the shock of my life as |
carefully discovered these rearms
in the loaded state! That male is
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still in custody in prison, he has
pleaded guilty to all charges and
can expect to be sentenced in the
District Court at the end of May.

There are some crafty burglars out
there exploiting simple weaknesses
in home and Bach security. There
are some simple yet e ective
devices available online that can
help you with surveillance while
away from your home or Bach.

For example, If my dog door gets
opened by the cat or dog, an

alert goes o on all our phones.
Simple yet e ective because we
dont have a cat or a dog! But in

all seriousness, take home security
seriously. There are people that will
take all your prized possessions
and sell them for a few dollars.

Speaking of Burglars, a house that
was burgled in Otahu Road, we
have just had a great DNA hit on.
That person when they are come
across by Police will be locked up
on rst sight! Great work by the
home owner for preserving the
scene and items of interest that the
burglar touched/used. Good work!

Social Media pages are a great
place for sharing local information
and raising awareness. However
lately the standards keep dropping.
Keep it clean, keep it tidy and keep
it friendly. If you have an issue

with someone, the best approach
is always to have a civilised, adult
conversation with that person. Like

2 whe WHANGAMATA CLUB
=" MARK

HUCKSTEP
SATIF“

"BA NDUD

SATURDAY
25 APRIL

Monday - Friday from 3pm
Saturday & Sunday from 12pm

K3 FACEBOOK.COM/THEWHANGACLUB

s

LIVE AT THE

From 5pm daily

7:00 PM

—_———

Friday to Sunday from 5:30pm

WWW.WHANGAMATACLUB.CO.NZ

POLICE

* / NEW ZEALAND
- Ngd Pirihimana o Aotearoa
we used to before we could post
online! | think you get the picture.

Residents and visitors may have
noticed occasional delays or

a reduced police presence in
Whangamat . This re ects current
sta ng levels, with the station
operating with one fewer police

o cer than previously. This | have
been working on for a good 12
months now but is a decision
made well above my level. Police
continue to manage available
resources carefully, and respond
to incidents based on priority and
risk. While every e ortis made

to provide timely assistance,

there are occasions when local
demand exceeds available
capacity. Community members
who wish to raise concerns about
resourcing or service delivery are
strongly encouraged to share
their view through appropriate
channels, including contacting
their local Member of Parliament.
Community feedback plays

an important role in informing
broader discussions about policing
resources. The Whangamat

Police team remains committed to
serving the community and work
diligently to respond to incidents
as e ectively as possible under
existing conditions. We appreciate
the communities understanding
and patience.

Sgt Will Hamilton, O cer in
Charge, Whangamat Police

NEW ZEALAND INC

sky sports TAB

\un(lm
26'" April,
6:00pm

P.07865 8705
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