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On 4 August, Thames-Coromandel 
District Council agreed to submit 
a Headstart Proposal under the 
Government's Simplifying Local 
Government reform – joining 
Hauraki and Matamata-Piako 
District Councils to form a new 
Waihou-Piako-Coromandel unitary 
authority. If Cabinet agrees, it will 
replace our current council and 
the Waikato Regional Council with 
a single body covering all three 
districts, governed by a mayor, 12 
to 15 councillors, and four to six 
local boards.

Of the three options TCDC 
tested, this is the one I would 
have picked too. It has a genuine 
catchment logic – the Waihou and 
Piako rivers run from Matamata-
Piako and Hauraki out through 
the Hauraki Plains to the Firth of 
Thames and the wider Gulf, so a 
lot of environmental and fl ood-
management decision-making does 
make sense joined up. It aligns well 
with the Pare Hauraki settlement 
geography. And of the three options 
put to residents, it was the clear 
favourite: 46 per cent fi rst-choice 
support, against 29 per cent for a 
Bay of Plenty grouping and just 10 

per cent for a ten-council Greater 
Waikato super-authority. Credit 
where it's due: Acting Mayor John 
Grant and Cr Flemming Rasmussen 
have put real work into driving this 
proposal forward on a punishing 
timeline, and residents should 
recognise that. Getting three 
councils to an agreed Memorandum 
of Understanding and a Cabinet-
ready proposal inside ten weeks is 
no small feat.

But having spent time going 
through the council reports line 
by line, I think residents deserve 
a clearer picture of what is – and 
isn't – settled before we get swept 
along by the momentum. Start with 
how the options were scored. The 
three short-listed proposals were 
assessed against weighted criteria 
– local voice, economies of scale, 
simplifi ed governance and so on – 
by the very three councils putting 
forward their own preferred option. 
There was no independent scoring.

Unsurprisingly, Waihou-Piako-
Coromandel scored close to full 
marks on almost everything, 
including deliverability, despite 
the same document listing a long 
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list of things still unresolved. That 
is not evidence of a bad proposal, 
but it is not independent evidence 
either, and it is being presented to 
Cabinet as if it were. Then there is 
the community engagement itself. 
Genuine credit to TCDC for running 
it – 1,322 responses is a decent 
sample for a district our size, and 
the council's own report is upfront 
that it isn't a scientifi c survey. What 
stands out to me is what wasn't 
on the ballot. Buried in the free-
text comments, 108 respondents 
– eight per cent – rejected all three 
options outright. Thirty-three 
of them, unprompted, said they 
wanted Thames-Coromandel to 
remain independent or become its 
own standalone unitary authority, 
pointing to Tasman, Nelson and 
Gisborne as working examples. 
That is a real body of opinion 
that never got tested as a fourth 
option, scored, or costed alongside 
the other three. If we are asking 
people what they want, we should 
be honest that we didn't ask them 
everything.

The fi nancial case is also more 
modest than the headline numbers 
suggest. The combined authority 
would have net assets of $3.7 
billion and room to borrow – fi ne. 
But the independent fi nancial 
review commissioned by TCDC 
found the net fi nancial benefi t of 
merging is marginal: ratepayers 
would be worse o� , on paper, until 
roughly 2037, before the numbers 
turn positive. That is a decade of 
integration costs before any of us 
sees the promised e�  ciency gains. 
And the report is explicit that these 
are not opening balance-sheet 
fi gures – the real fi nancial due 
diligence, on debt, assets and rates 
harmonisation, hasn't happened yet. 
It's scheduled for after we commit, 
not before.

Representation is another loose 
thread. Around half of Thames-
Coromandel's ratepayers don’t live 
here permanently, and the proposal 
accepts that a plain population-
based voting model wouldn’t refl ect 

that – but fi xing it may need a 
change in national legislation that 
hasn't been confi rmed. Even the 
basic shape of how our 12 to 15 
councillors would be elected – by 
ward, at large, or some mix – is left 
as an open question inside the draft 
document itself. Iwi engagement, 
while described in warm terms, is 
also not yet agreed. Pare Hauraki 
is twelve iwi at very di� erent 
settlement stages; several have 
signed Deeds of Settlement but 
are still waiting on legislation, and 
one has not signed a deed at all. 
The proposed Catchment Authority 
that much of the environmental 
case rests on is itself yet to be 
enacted. None of that means 
the proposal is wrong – it means 
the groundwork is not fi nished. 
Backstop option – a compulsory 
reform imposed after 2028; with no 
guarantee we get a seat at the table 
– is a genuinely worse outcome 
for local voice than shaping our 
own future now. But there is a 
di� erence between supporting 
the direction of travel and signing 
o�  on it as though the hard 
questions are already answered. 
They aren't. Representation, rates 
harmonisation, the fi nancial opening 
position and formal iwi agreement 
are all pushed into a detailed design 
phase that happens after Cabinet 
sign-o� , not before it.

As this moves through the coming 
months, I'd like to see TCDC keep 
residents genuinely informed as 
those details are worked through – 
not just at the next big vote, but as 
each of these open questions gets 
resolved. We got a say on which 
direction to head in. We should get 
a say on what we actually end up 
with.

Patrick Kerr is a Whangamatā 
resident, Chair of Whangamatā 
Business Association, and was a 
candidate for Mayor of 
Thames-Coromandel District 
Council in the 2025 elections. He 
can be contacted on 021 56 00 18 
or patrick.kerr@capitala5.com.

A closer look at TCDC's amalgamation proposal
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Recently a wanted male in his 
30’s was spotted at an address 
on Otahu Road by one of the 
team. Because of his history it 
was decided to call on him to 
surrender vs placing staff at 
undue risk entering the house 
where there were potential 
weapons available to him. It is 
worth noting that he is not from 
the area and was effectively 
trying to hide here in town. 
Unlucky for him, most of us here 
have been around in the job a 
long time and worked in many 
other places prior to here. We 
know our crims, even when they 
are from out of area. He was 
eventually taken into custody 
without incident. I would like to 
thank the residents that were 
immediately affected by this 
for their understanding and 
support.

Four people found themselves 
tangled up with the Booze Bus 
again recently. Disappointing!

A local family harm offender 
whom I have reported about 
before still remains in custody in 
Prison awaiting a further court 
date.

– Sergeant Will Hamilton, 
Officer in Charge,  

Whangamatā Police

I am a doctor of Chinese medicine 
(Acupuncture and Herbal), classically 
trained in Australia and China with 
extensive post graduate study. 

Following the philosophy of Eastern 
medicines, I treat the mind, body and 
spirit as a whole. 

You don’t have to be in pain to have 
acupuncture (but if you are I’m ACC 
registered). 

Some of the conditions I treat on a 
regular basis include chronic and acute 
hip, back and knee pain, migraine, 
autoimmune diseases, fi bromyalgia, 
digestive issues, stress and anxiety, 
period and fertility concerns, chronic 
fatigue. 

And I’m very gentle, most of the time you 
won’t even feel the hair thin needles!

Katrina Wood BHSc TCM 
ACC Registered and a member of the Chinese Medicine Council of New 
Zealand.  (ACC covers Acupuncture and also Cupping Therapy) Online 

booking available through my website www.katrinawoodacupuncture.com
320 Casement Road, Whangamata (GROUND FLOOR) • 0274 496 448

A Reminder That 'Finders 
Keepers' Isn't Actually a 
Legal Defence

We've seen an increase 
in dishonesty offending 
recently. We know times 
can be tough, but if you're 
struggling, please reach out 
before making a decision 
that could land you in front 
of a judge.

Come and have a chat 
with us, or pop into the 
Resource Centre. There are 
people who can help.

It's much easier to ask for 
help than explain yourself 
in court.

Winter Roads Are Winning 
at the Moment

We've also seen an increase 
in vehicle crashes around 
the district.

Wet roads, icy patches, and 
those frosty mornings are 
catching people out. Even 
if you know the road like 
the back of your hand, ice 
doesn't particularly care.

A few simple reminders:
•	 Slow down.
•	 Leave more space 

between vehicles.
•	 Watch for ice on bridges 

and shaded corners.
•	 Give yourself a bit of 

extra travel time.

Better to arrive a few 
minutes late than a few 
metres short.

New Stalking and 
Harassment Laws

There are new stalking and 
harassment laws designed 
to better protect people 
from repeated unwanted 
behaviour.

Just because it's online 
doesn't mean it's harmless. 
Repeated messages, 
following, monitoring, 
or other behaviour that 
causes someone fear or 
distress can now carry 
serious consequences.

If this is happening to you, 
or someone you know, 
please report it. The sooner 
we know about it, the 
sooner we can help.

That's it from us this 
month. Stay warm, drive 
safe, look after each other, 
and remember:

We'd much rather see you 
at the Resource Centre 
asking for help than see 
you in court explaining why 
you didn't.

– Rachel Gillingham, 
Community Constable, 

Waihi / Waikato East

Waihi Police Report Whangamata 
Police Report

The Hauraki/Coromandel Order of St John recently 
held an awards ceremony to recognise their hard-
working team of professionals and volunteers for 
the good work they do in our region.

What really stood out was the amount time 
that some members have given to this essential 
organisation. Bruce MacDonald reached a 
particularly impressive milestone, as he was 
recognised with a medal and certificate for 50 
years of service to St John.

Congratulations Bruce, as well as all the other 
award recipients. The work that you do for our 
community does not go unnoticed and we are 
forever grateful for the positive impact that you 
have made and continue to make in our region.

In more good news, NZTA have confirmed that the 
new two-lane bridge over the Ramarama Stream 
located just north of Whiritoa on SH25 has been 
funded, is currently out for tender, and is expected 
to begin construction later this year.

The existing bridge is almost 100 years old and 
has well-and-truly served its purpose, with the 
region needing a more modern replacement. The 
new bridge is being constructed to the east of the 
existing site, so the old bridge will still be used 
throughout the construction period, which should 
limit the disruption faced by motorists.

It’s really exciting to see the replacement of one-
lane bridges across the Coromandel Peninsula. The 
Boundary Creek Bridge on the Thames Coast Road 
has been returned to two-lanes, the construction 
of the Pepe Bridge replacement in Tairua is well 
underway, and the now a new Ramarama Stream 
Bridge is a step closer to reality.

– Authorised by Scott Simpson MP, 614 Pollen St, Thames

St John Awards and 
Ramarama Bridge
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Whangamata  |  636 Port Road    |     07 865 8562     |     whangamata@flooringxtra.co.nz
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SERVICE CENTRE

a s s i s t a n c e

Full Mechanical Repairs, Lubrications and 
Services, WOFs, Tyres, Tune ups, Batteries, 
Wheel alignments, Diagnostics.
Scan Tool.
AA Breakdown services
First Assistance Breakdown services

P. 07 865 9435 • 201 Aickin Road, Whangamata
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What began as a Whangamata 
Baptist Youth Group  trip out of 
town became a powerful lesson in 
community service for a group of 
rangatahi from Whangamatā and 
surrounding areas.

Made possible through incredible 
community support, the day 
started with an unexpected 
change of plans. Our first activity 
wasn't quite what was expected, 
but our rangatahi (youth) quickly 
showed resilience and adaptability, 
making the most of the situation 
and enjoying the opportunity to 
spend time together. With plenty 
of laughter, shared experiences, 
and new memories created, the 
group continued on to their next 
adventure.

After refuelling at the Tauranga 
Waterfront on pizza and all the 
trimmings, there was still time for 
basketball and plenty of space 
to run off more energy. Our guys 
finished this part of their day 
with a water game that left some 
more saturated than anticipated. 
Teamwork was the goal of this stop. 
With full bellies we headed off to 
our next adventure. 

At Greerton Hall, the true purpose 
of the day came into focus. 
Together, our Rangatahi delivered 
bags of donated clothing, shoes, 
sleeping mats, rain covers, and 
other essentials, filling five tables 
with free items for the community. 
We were welcomed by Al, who 

shared that the space was about 
more than providing food — it was 
about connection, dignity, and 
creating a welcoming place for 
people from all walks of life.

Our Rangatahi quickly became 
part of creating that space, helping 
prepare the hall with dressing the 
tables to eat not forgetting simple 
pleasures like a flower, preparing 
food, hot drinks and clothing tables, 
to showcase a warm welcome for 
those arriving. For many of our 
Rangatahi, this was an unfamiliar 
environment and a chance to 
connect with people they had never 
met before. While some needed a 

moment to step back and gather 
confidence, what stood out was 
their willingness to return and ask 
how they could help.

As we broke into teams, some 
served food, some prepared drinks, 
and others sat with guests, sharing 
conversations and listening to their 
stories. These moments showed 
the true value of the experience — 
giving not only through practical 
support, but through time, kindness, 
and genuine human connection.

One rangatahi reflected on the 
experience, saying, "I felt really 
good serving food to these people. 
Giving like this was so good and so 

kind, and I’ve never done anything 
like this before." Another said ‘some 
if not all of these people were really 
nice, just the sweetest people. I 
genuinely almost started crying 
because of their stories’ 

This trip reminded us that 
our rangatahi have so much 
to offer. Through stepping 
outside their comfort zones and 
showing compassion to others, 
they discovered the impact of 
generosity, the importance of 
community, and the strength they 
each carry within themselves. 

– Simone Hughes / Sonny Rau                                                          
Whangamata Baptist Youth Leaders

A Day of Connection, Compassion and Community

Help bring hope and support to 
Kiwis and whānau impacted by 
cancer this Daffodil Day.

We’re looking for volunteers 
across Whangamatā and Waihi 
to help with local collections 
and fundraising activities.

Whether you can spare just 
two hours collecting donations, 
helping at a collection point, 
or supporting your community, 
we’d love to have you involved. 
Give two hours. Make a 

difference. 

Register your interest today: 
daffodilday.org.nz/volunteer-
waikato  
or contact Jerry Waddington: 
Phone 0273140707 or  
email Jerry.waddington@
bayleys.co.nz

Volunteer this  
Daffodil Day
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5th Annual Invitational 8 Ball Tournament

WWW.WHANGAMATACLUB.CO.NZFACEBOOK.COM/THEWHANGACLUB404 PORT ROAD P. 07 865 8705

Open 
daily from 

11am

Restaurant
Friday to Sunday from 5:30pm

Bistro
Monday – Friday from 3pm

Saturday & Sunday from 12pm

Dinner menu
From 5pm daily

The Whangamatā Club 8 Ball Adjunct hosted its Fifth 
Annual Invitational 8 Ball Tournament on the weekend, 
it was fantastic and showcased competitive "good 
old fashioned pub rules" 8 ball to keen spectators and 
with 42 teams competing from the wider Coromandel 
and the Waikato.

The weekend was dedicated to two former winners that 
have passed Frank Edwards and Dave Willets from Te 
Aroha, the very first winners.

Sponsorship was supplied by local businesses and club 
members.

What started as a small invitational in 2022 has quickly 
become one of the Club's most anticipated annual 
events, attracting players from clubs and communities 
across the region. Each year has seen the tournament 
continue to grow, and 2026 promised to be the biggest 
yet.

To accommodate the increasing number of players 
and matches, the Whangamata Club generously hired 
four additional pool tables joining the existing six. This 
meant ten tables were in action. While the tournament 
remains an invitational event, it has built a reputation for 
bringing together some of the best pub-rules players in 
the area while maintaining the welcoming atmosphere 
that has become a hallmark of the Whangamatā Club.

A highlight of the weekend saw the two club junior 
super stars Caleb Diamond and Baxter Butler matching 
it with the senior players.

Big thanks to the adjunct committee and its members 
plus a few willing helpers. "We are a great team led by 
Cory Diamond, our President.

Results 
1st: Kane Edwards & David Bunyan, Whanga Club 
2nd: Eru Roberts & Greg Adams, Cambridge 
3rd: Nick & Merv Ormsby, Waihī Beach 
4th: John & Paul Stevens, Whanga Club

– Photos by Mark James
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Volunteers play a very important 
role in our community, they are the 
oil that keeps the big cogs turning 
and help make our town a better 
place to live. They are caring, kind 
and capable. In each edition we 
will catch up with a volunteer and 
ask them a few questions. 
This edition we welcome Lyn Norris 
from Whangamatā Harbour Care.

What are the key functions of 
Harbour Care Lyn?

Predator control for sure, i.e. rats, 
possums and stoats. In a quest 
to protect our native wildlife 
there are 400 traps around the 
harbour and up in the Wentworth 
Valley. We also promote backyard 
trapping on private property and 
have 130 locations around town. To 
monitor the success of our trapping 
programme we are now undertaking 
bird-counts in Spring and Autumn. 
Annually we organise volunteers 
to spring clean the harbour and 
estuary edges. Mangrove seedling 
control is also on our radar and 
we have regular working bees to 
ensure future mangrove growth is 
minimized.

What role do you play in this 
organisation?

I'm officially the Whangamata 
Harbour Care Secretary, so a key 
role is minute taking. I’m often 
complimented on the accuracy of 
the minutes, however at our last 
meeting we used AI to generate the 
minutes and they were fantastic. 
I also organise, promote, and 
administer the backyard trapping 
programme. I provide IT support 
and guidance to the organisation, 
and train the Trappers in the use of 
an app to record all catches. This 
helps provide visibility to our grant 
funders.

What is the most rewarding aspect 
for a volunteer at Harbour Care?

Catching rats! In perfect conditions, 
one rat can breed up to 900 
offspring in a given year. So every 
rat caught is a triumph to the 
Trapper and more importantly to 
our birdlife. Participating in the five 
minute bird-count and witnessing 
the variety of the different species 
is encouraging and also surprising. 
Recent observations indicate 
birdlife numbers are on the increase. 
Also controlling the spread of 
mangroves means we can continue 
to view water in our estuaries 
and harbour rather than mature 

mangroves.

How many volunteers do you 
have and how often do you work 
together?

We have 300 members on our 
mailing list. On our mangrove 
working bees we have 
approximately 20 volunteers 
participating at each session. Our 
annual spring clean volunteers 

number 40, and we also have 
around 36 volunteers servicing our 
harbour traplines every fortnight. 
There is a huge volunteer effort 
on our Spring and Autumn bird-
count. Recently we have welcomed 
approximately 20 volunteers.

Do you have a particular occasion 
or event that stands out for you?

The first time I went trapping and 
caught a stoat was so satisfying 
because these guys are killing 
machines and are a significant 
predator to our birdlife. I particularly 
enjoy helping our Trappers to 
become competent using the app 
to record their trapping success. 
They really are a dedicated group.

What would you say to someone 
who is considering joining 
Whangamatā Harbour Care?

Come on in. There is tremendous 
satisfaction in helping to make a 
real difference to our native wildlife 
and biodiversity in Whangamatā. 
Our profile is definitely growing 
in our community and it was so 
encouraging to greet a record 
number of visitors to our recent 
AGM.

Thank you Lyn, you are a star.

Stars that keep shining

With the Whangamatā rugby club's 
season wrapped up! It's now time 
for the real guns to come out and 
dust off their boots and head gear.

Whangamatā’s own Golden Oldies 
rugby team, All Black, Bob Scott's 
Toe Kickers, are looking for all those 
boys and girls out there to join them 
for the upcoming season opener.

On Sunday, 9 August, they will be 
hosting the evergreen Pāpāmoa 

Pot Bellies. For those in the know, 
these boys from Bay of Plenty’s 
largest rugby’s retirement village, 
will remember from previous visits 
that they do know how to play the 
game both on and off the field.

It is reported that Pāpāmoa have 
drawn all of their games this season 
and will no doubt be coming up 
on the day to try and maintain this 
record.

To host these guys the Toe Kickers 
need your support and invite 
all, Players, supporters, and kitchen 
staff, to come along and join in the 
fun.

It's also reported that the selectors 
will be watching the Whangamatā 
players closely,  looking for talent 
to build the strongest team to 
represent the Toe Kickers at their 
upcoming annual fundraising 

tournament, to be held on 3 
October, with 14 teams competing.

So come on guys we need your 
help! Meet and greet at the 
Whangamatā rugby club on Sunday, 
9 August, at 11am for a few hours 
of fun. The bar will be open to 
supporters.

For further info and or to register 
your interest Phone team 
manager,  Musky on 027 444 1171.

The older they get the better they were

Whangamata Grey Power 
Life Membership Award
On 24 July, Whangamatā Grey 
Power Inc held its AGM. Rex 
Osbaldiston a long standing Grey 
Power member in both Auckland 
and Whangamatā, was awarded a 
Life Membership for his work with 
the organisation.

Since joining Whangamatā Grey 
Power Committee in 2011 he has 
enthusiastically developed and 

promoted the local Grey Power 
Business Discount Scheme. He has 
steadily grown the list of contributors 
and has made sure he has had 
regular contact with them.

Although now retiring from his 
committee work, he will continue as a 
member to support Grey Power and 
the work it does for New Zealand 
Seniors.
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